
ICL Board Meeting Minutes
December 14, 2023
Virtually Online (Zoom)

Present� -RDQ 5RELQVRQ� 3ULVFLOOD +LEEDUG� 9HUQHOOH -XG\� 'RQ %HFNPDQ� -DQ 3HWURVNL� 'DYLG
0DF0LOODQ� &KULV 'XYDO� (ULF 5HLI� *ZHQ(OO\Q $QGHUVRQ� %UHQGD .LGGHU� 9LFNL 3HGRQH�
'HH ,OWLV

Absent� 6DOO\ 6KULYHU
Guests� QRQH

7KH ,&/ %RDUG 0HHWLQJ ZDV FDOOHG WR RUGHU DW ���� SP�

,W ZDV PRYHG E\ *ZHQ(OO\Q DQG VHFRQGHG E\ (ULF WKDW WKH PLQXWHV IURP WKH IROORZLQJ PHHWLQJV
EH DSSURYHG DV SUHVHQWHG �ZLWK WKH H[FHSWLRQ RI RQH FRUUHFWLRQ LQ WKH 1RYHPEHU �� ����
PHHWLQJ PLQXWHV�� *HQHUDO 0HHWLQJ RI November 17, 2022� $QQXDO 0HHWLQJ RI April 27, 2023�
([HFXWLYH 6HVVLRQ RI October 25, 2023� %RDUG 0HHWLQJ RI November 9, 2023� ([HFXWLYH
6HVVLRQ RI December 4, 2023� DQG *HQHUDO 0HHWLQJ RI December 7, 2023� 0RWLRQ FDUULHG
XQDQLPRXVO\�

Old Business:
Ɣ Nominating Committee Revised Job Description ZDV GLVFXVVHG� 3ULVFLOOD PRYHG DQG

9HUQHOOH VHFRQGHG D PRWLRQ WR DGRSW WKH UHYLVHG MRE GHVFULSWLRQ IRU WKH 1RPLQDWLQJ
&RPPLWWHH� 0RWLRQ FDUULHG�

New Business:
● Path Forward GRFXPHQW IURP -RDQ ZDV GLVFXVVHG� 7KLV GRFXPHQW RXWOLQHG WKH RSWLRQV

DYDLODEOH WR ,&/ PRYLQJ IRUZDUG LQ RXU UHODWLRQVKLS ZLWK :LOODPHWWH 8QLYHUVLW\� ,VVXHV
LQFOXGLQJ REWDLQLQJ DWWRUQH\ UHSUHVHQWDWLRQ IRU SXUVXLQJ ����F���� QRQ�SURILW VWDWXV DQG
REWDLQLQJ OLDELOLW\ LQVXUDQFH ZHUH GLVFXVVHG� 'DYH PRYHG DQG -DQ VHFRQGHG D PRWLRQ WR
SXUVXH LQFRUSRUDWLRQ DV D QRQ�SURILW HGXFDWLRQDO RUJDQL]DWLRQ DQG WD[ H[HPSWLRQ XQGHU
VHFWLRQ ����F����� ZLWK WLPH VSHQW LQ WKH VSULQJ RI ���� WR QHJRWLDWH DQ 028 ZLWK :8
DQG 7,8$� $IWHU DGGLWLRQDO GLVFXVVLRQ� D UROO FDOO YRWH ZDV WDNHQ ZLWK WKH UHVXOW EHLQJ WKH
PRWLRQ FDUULHG XQDQLPRXVO\� -RDQ ZLOO EH VHQGLQJ RXW WKH 3DWK )RUZDUG GRFXPHQW WR DOO
PHPEHUV ZKHQ VKH KDV ILQDOL]HG LW�

Ɣ Rasmussen/Ronai Funds� %UHQGD UHTXHVWHG WKH ERDUG¶V VXSSRUW IRU D SODQ WR SXUVXH D
VSHFLDO VSHDNHU GXULQJ WKH VSULQJ RU IDOO WHUPV� XVLQJ VRPH RI WKH 5DVPXVVHQ�5RQDL
IXQGV� 7KH ERDUG DSSURYHG WKLV SODQ�

Ɣ Speaker/Mentor Bureau� 'DYH UHSRUWHG RQ WKH UHFHQW +DQQL VFKRODUV PHHWLQJ� 7KHUH
ZHUH VRPH VLJQLILFDQW LGHDV EURXJKW IRUZDUG GXULQJ WKDW PHHWLQJ LQFOXGLQJ WKH JURXS¶V
FRQFHSW DUWLFXODWHG E\ :8¶V 'U� -R\FH 0LOOHQ IRU DQ ,&/,& RWLQ RUa
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Ŷ &UHDWH PXWXDO LQWHUJHQHUDWLRQDO OHDUQLQJ RSSRUWXQLWLHV EHWZHHQ ,&/
PHPEHUV DQG VWXGHQWV� :KLOH VHQLRUV KDYH ZLVGRP DQG SHUVSHFWLYH WKDW
FRPHV IURP OLIH H[SHULHQFH� VWXGHQWV DOVR KDYH LGHDV DQG VNLOOV WKH\ PD\
OLNH WR VKDUH ZLWK VHQLRUV�

Ŷ +HOS HQKDQFH FODVVURRP HGXFDWLRQ E\ SURYLGLQJ VWXGHQWV ZLWK OHVVRQV
OHDUQHG IURP OLYHG H[SHULHQFHV� HQDEOLQJ VWXGHQWV WR FRQYHUW DEVWUDFW
LGHDV LQWR YLVLRQV RI DFWXDO SUDFWLFH�

Ŷ %ULGJH DJH ERXQGDULHV DQG KHOS LQGLYLGXDOV IURP GLIIHUHQW JHQHUDWLRQV
OHDUQ WR DSSUHFLDWH HDFK RWKHU LQ QHZ ZD\V� 7KLV FDQ KHOS UHGXFH DJHLVP�

Ŷ 3URPRWH VRFLDO FRKHVLRQ WR EHQHILW WKH HQWLUH FRPPXQLW\�
ż -RDQ DGGHG WKH SRVVLELOLW\ RI ZRUNLQJ ZLWK WKH :8 &DUHHU &HQWHU DV ZHOO�

'DYH QRWHG WKDW WKH FRVW IRU WKLV SURJUDP ZRXOG EH QHJOLJLEOH� %UHQGD DVNHG LI ,&/
PHPEHUV FRXOG DOVR ZRUN ZLWK :8 VWXGHQWV ZKR PLJKW QHHG ZULWLQJ DVVLVWDQFH� VLPLODU
WR WKH ZRUN ZH DUH SODQQLQJ WR GR ZLWK WKH :LOODPHWWH $FDGHP\ SURJUDP� ,W ZDV
PHQWLRQHG WKDW :8 KDV D :ULWLQJ &HQWHU WKDW ZH PLJKW SDUWQHU ZLWK LQ WKH IXWXUH� ,W ZDV
VXJJHVWHG WKDW ZH LQTXLUH DV WR ZKHWKHU ,&/ FDQ KDYH D FROXPQ LQ WKH :8 &ROOHJLDQ
SHULRGLFDOO\� 7KH &ROOHJLDQ FDQ EH IRXQG DW :LOODPHWWH&ROOHJLDQ�FRP� 'DYH ZLOO FRQWLQXH
WR SXUVXH WKHVH LGHDV RQ EHKDOI RI ,&/�

● ICL Liaison to WU Faculty: %UHQGD� 0RQLFD� DQG -RDQ UHFHQWO\ DWWHQGHG D 'HDQ¶V
PHHWLQJ DW :8 DQG IRXQG LW KHOSIXO� 9LFNL DQG %UHQGD ZLOO FRQWDFW 'HDQ )HLQJROG RI WKH
:8 &ROOHJH RI $UWV DQG 6FLHQFHV WR VHH LI DWWHQGDQFH DW D 'HDQV¶ PHHWLQJ RU IDFXOW\
PHHWLQJ PLJKW EH KHOSIXO WR EHQHILW WKH UHODWLRQVKLS EHWZHHQ :8 DQG ,&/ LQWHUHVWV�
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Committee Reports:

mailto:ericreif10@gmail.com
/community/icl/pdf/financial_reports/2023-12-11_financial_report.pdf






Technical Services (GwenEllyn Anderson):
,W¶V EHHQ D EXV\ PRQWK� :H KDG WZR SRWSRXUULV ��� PHPEHUV�� DQ XS�FORVH DQG SHUVRQDO ��
PHPEHUV� DQG ZHOFRPHG WHQ DGGLWLRQDO SUHVHQWHUV� , UHFRUGHG WZR RI WKH SRWSRXUUL SUHVHQWHUV
RQ =RRP�
:H DUH ORRNLQJ LQWR D QHZ ODSHO PLFURSKRQH IRU WKH SUHVHQWHUV� 7KLV LV PRUH FRPSOLFDWHG WKDQ
MXVW SXUFKDVLQJ RQH EHFDXVH LW PXVW EH WLHG LQWR WKH FXUUHQW .DQHNR $XGLWRULXP VHW XS�
&00 �IRUPHUO\ &&79� LV SODQQLQJ WR UHWXUQ WR YLGHR UHFRUG RXU 7XHVGD\ PRUQLQJ VHVVLRQV� , KDYH
VHFXUHG VSDFH LQ 5RRP ��� GRZQ WKH KDOO IRU WKHP WR OHDYH WKHLU HTXLSPHQW� 7KH\ KDYH DJUHHG
WR ZDLW XQWLO �$0 EHIRUH VHWWLQJ XS WR JLYH PH WLPH WR JHW WKHUH� -R .R]XPD¶V FRQFHUQ LV WKDW
WKHUH KDV EHHQ D EUHDN LQ LQ WKH SDVW DQG VKH FDQ¶W JXDUDQWHH WKDW WKH ORFNHG GRRU LV VXIILFLHQW
WR NHHS LWHPV VDIH�
:H¶YH KDG VRPH SUREOHPV ZLWK WKH DXGLWRULXP GRRUV EHLQJ OHIW XQORFNHG DQG RQH VHHPHG
EURNHQ� , FRQWDFWHG :8 )DFLOLWLHV DQG WKH\ KDYH FRUUHFWHG WKH SUREOHP�
:H PD\ ZDQW WR DGG D %RDUG RU YROXQWHHU SRVLWLRQ WR FKHFN IRU LWHPV OHIW DIWHU FODVV�

$SSURYHG E\ ERDUG RQ� ��������� � RI �


